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Hampshire Safeguarding Adults Board Meeting Tuesday 18th June 2014 

Summary of meeting and actions agreed   

 

Item Number  Summary of key actions agreed Person 
responsible 

‘ Real Life’ 
presentation 

An Adult Social Care (ASC) real life case study was presented outlining a small 20 bed residential 
home that initial concerns had been expressed by a family member about the quality of care, over 
a period of time more quality issues had developed and this then progressed to a large scale 
investigation. Details were given about the purpose of the Quality Outcome Contract Monitoring 
(QCOM) which was a framework developed to deal with concerns about quality. There was a 
summary of concerns which highlighted the need for a large scale safeguarding investigation. The 
outcome resulted in service users being moved, the home gave 28 days notice to which all service 
users were moved within this timeframe and all staff stayed until the end of the notice period.  The 
considerations for the board were a better understanding of working arrangements for GPs and 
the role of NHS England and that it is useful to have a CCG lead as one point of contact for all 
CCG’s.  Dr Sam Hullah offered a meeting with Jane Selvage to discuss approaches to GP 
involvement. 

 
 
 
 
 
 
 
 
 
 
SH and JS  

1. Minutes and 
matters arising 

Membership of the HSAB has been reviewed. Caroline Ryan now represents Community Safety 
and will attend all future HSAB meetings. Steve Tong has been nominated as the Housing and 
Senior Housing Officer Group (SHOG) representative to attend future meetings.  
 
Contact has been made o find a suitable representative from Hampshire Care 
Association/Hampshire Domiciliary Care Association but this is not yet resolved.  SL to progress.  
 
Hampshire Probation Trust is now known as the Hampshire and Isle of Wight Community 
Rehabilitation Company. 
 
All other items relating to Board governance were discussed in the main meeting.  
 

 
 
 
 
 
SL 
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Item Number  Summary Person 
responsible  

2. Annual 
Report 2014/15 
and Safeguarding 
Strategy 

The report has been titled “accountability statement” in recognition of the fact the report spans 
two years rather than one. SL highlighted that the style and format of the report was designed to 
make the report as informative and accessible to as wide an audience as possible whilst still 
meeting governance requirements.  A number of partner agencies have contributed to the report 
giving it a collaborative and multi-agency feel.  The Accountability Statement and Safeguarding 
Adults Strategy were ratified subject to the following edits (which SL will make):  
 
In section 2, to add further information about the Care Act;  
 
In section 2, to re-order the six government key principles for adult safeguarding in line with the 
current statement;  
 
In section 5.2, to add a statement explaining that the Quality Assurance Subgroup has responsibility 
for updating the detail on the scorecard;  
 
In section 5.2.5 to amendment table heading from Table 3 to Table 4;   
 
In section 5.3 to provide further information about the domestic violence report brought to board 
last year and    
 
To include a statement on the financial pressures across all areas and agencies and 
acknowledgement that despite these, a significant amount of progress by partners in adult 
safeguarding.  
 
The Board agreed that the Safeguarding Strategy and Priorities should have a two year duration 
and should be published within a separate document. A business plan will be developed around the 
Strategy and will be brought to the next Board in September.  An additional column will be added 
to the priorities table linking these to the six government principles.   
 
 

 
 

 

 
SL 

 

 

 

 

 

 

 

 

 

SL 
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 The Report and Strategy will be presented to ASD DMT, Executive Member/DMT, Scrutiny 
Committee and the Health and Well-being Board.  
 
Partner agencies are asked to share the Report with their senior management team and 
safeguarding committees. The Report will be published on the HSAB website. Only a small number 
of hard copies will be available on request. Partner agencies are asked to post the Report and 
Strategy on their intranet and websites.   
 
SL will discuss publication and dissemination of the Report and 2014/16 Strategy with the 
Safeguarding Communications Network.   
 
 

PC 
 
 
All 
 
 
 
 
SL 

3. Report of the 
Communications 
Sub Group 

Since the last meeting, the HSAB website has gone live www.hampshiresab.org.uk . It is aimed at a 
range of audiences: the local community, service users, professionals and HSAB members. It is 
designed to promote awareness of abuse, keeping safe and how to report concerns. There is also a  
dedicated section for professionals and service providers giving access to a range of policy and 
practice guidance. A significant feature is the “Learning from Experience Database” which contains 
a wide range of serious case reviews, reports and inquiries.  A formal launch will take place on 12 th 
August.  SL advised that she has commissioned the website company to develop the Learning from 
Experience Database so that searches of SCRs can be undertaken by year, theme and/or local 
authority area. These changes should come into effect by the end of the month.  Thanks were 
noted to SL and slingshot for all the hard work involved in developing the website. 

Three stakeholder events involving a wide range of partners took place in May with an overall 
attendance of 140 people across the venues. A questionnaire was used at the events to survey 
local people about their views about adult safeguarding and the key issues HSAB should be focusing 
on.  A decision has yet to be made whether to hold the stakeholder events in 2015 or change the 
format.  A wide range of agencies contributed to the events including Police, HFRS, ASD, Trading 
Standards, Healthwatch, Dementia Friendly Scheme and Community Action. Progress was noted 
and thanks extended to all agencies involved in the events.   

 
 
 
 
 
 
 
 
SL 

http://www.hampshiresab.org.uk
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3. Report of the 
Communications 
Sub Group cont. 

JD highlighted that the Chief Executive of Hampshire County Council has a keen interest in Adult 
Safeguarding and has recently asked Adult Services to undertake a project to raise awareness of 
adult safeguarding at the community and grass roots level. The Chief Executive has provided 
funding for the project and it will be about developing a toolkit for different communities including 
the development of a phone app for adult safeguarding along the lines of the police mate crime 
app. JD stated that this was at a very early stage and a paper will be presented at the September 
HSAB.  

 
 
 
 
 
JD 

4. Report of 
Quality 
Assurance Sub 
Group 

A’OC presented a report of the Quality Assurance Subgroup. The group met on 4th March and 
following this meeting, a workshop took place on 21st May which focused on the implementation of 
the quality assurance tools (self audit tool and the integrated scorecard) ratified by HSAB in March.  
These will be completed and returned by September and then brought to the December board to 
review.  
 
The updated version of the Mr A SCR Action Plan was discussed. The majority of actions have 
been completed and a small number still rated amber (because they are longer term actions that 
are being progressed in a business a usual context). Each of the involved agencies have provided 
and SCR impact analysis report outlining how the learning gained from the SCR has led to changes 
and improvements in their service and the difference these have made to service users. The Board 
agreed that the SCR can now be signed off to HSAB with the completion of on-going actions being 
overseen by the QA Subgroup.  
 
There was discussion about what learning had been gained by the Board about the SCR process in 
this case and the multi agency action plan. It was also highlighted there was potential learning for 
the agencies involved in the SCR process. It was agreed that the QA subgroup was the most 
appropriate forum to explore potential learning.  
 
AO’C highlighted that the QA Subgroup will be considering how the local responses to 
Winterbourne View, Francis Report and Hard Truths will be monitored by the QA Subgroup.  
 
 

All partners 
 
 
 
 
 
 
 
 
 
QA Subgroup 
 
 
 
QA Subgroup 
 
 
 
 
QA Subgroup 
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5. Report to 
outline local 
response to 
DOLS West 
Cheshire 
Judgement 

JD gave a brief to HSAB regarding the changes to the DOLS arrangements in response to the 
Cheshire West Supreme Court Judgement on 19th March 2014 and the actions taken by 
Hampshire County Council in response. Work is underway to scope the number of people who 
now be being deprived of their liberty given the judgement. Consideration is being given to both 
the resource required immediately, but also in the longer term, the potential demand in 
applications for BIA assessments. The financial cost to the LA is significant.  JB and JD have 
discussed and decided that DOLS will go to the Quality Surveillance Group to gain consistent 
advice, since it was apparent from the discussion that different legal advice was being given to 
different organisations. JD to provide a DOLS report at the September HSAB. 

 
 
 
 
 
 
 
 
JD 

6. Report of the 
Learning and 
Review Sub 
Group  

SL provided an update on current learning and review referrals and a summary of new referrals 
received.  SL highlighted that the process has been delayed on a number of occasions when an 
organisation has not provided the scoping chronology within the required timescale or on one 
occasion, not at all. It was suggested that an escalation process is needed and it was agreed that 
the best approach is for the Board Manager to the HSAB member of the organisation concerned 
with a request they progress chase this. It as further suggested that a telephone call in addition to 
an email may be helpful.  It was agreed that implementation issues would be discussed at the next 
Learning and Review Subgroup. 
 
SL gave feedback on the two multi agency reflective workshops held since the last meeting.  The 
process was well received and helpful. The reports on the workshops have been rescheduled to a 
later date to allow further time to consider the key highlighted by participants and to develop 
appropriate responses to these.  HSAB agreed to the development of a multi agency pool of to run 
future workshops and the LR Subgroup will progress this.  
 
Each subgroup will revise its terms of reference to include the assigned responsibilities outlined in 
the Learning and Review Framework.  SCC and IOW have confirmed that they have adopted the 
HSAB Learning and Review Framework, PCC will confirm at a later date.   

SL highlighted that the Safeguarding Adult Review Policy and Procedure has been finalised and this 
was ratified by the Board. This will be available on the HSAB Website.  

 
 
 
All 
 
 
LR Subgroup 
 
 
 
 
LR Subgroup 
 
 
 
Subgroup 
Chairs 
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7. Report of the 
Workforce 
Development 
Sub Group 
 
 

JB gave a report providing a summary of progress which has been made to date with the group 
work streams. The group’s terms of reference have been approved and suitable representation 
from housing has now been identified. Reports have been received from the 4LSAB representatives 
to review levels of support and engagement. All boards have indicated full support for the work 
and most have formalised this by taking to their respective boards for ratification.  
 
Audits were submitted from PCC, IOWCC, HCC, the police and 3 community safety areas by 1st 
May. Extensions have been given for other partners to complete due to the number of other 
HSAB audits and request’s.  

The group undertook a stakeholder mapping exercise in order to determine which agencies are or 
need to be engaged. It was agreed that a detailed map would be set up regarding the voluntary 
sector as to capture the diversity and size of this sector.  

The progress of the 4LSAB Workforce Development Subgroup was noted.  

 

8. Proposal to 
introduce an 
NHS Sub Group 

A’OC submitted a proposal to the HSAB to develop a Health Subgroup. Currently there are two 
main forums by which members of the local NHS services meet to discuss safeguarding adults. 
They are the Vulnerable Persons Committee which is attended by Health Commissioners and NHS 
England only and the NHS Reference Group which includes commissioners as well as providers. In 
order to avoid duplication it was suggested that the HSAB NHS Subgroup work in conjunction 
with the similar HSCB subgroup and that the NHS Reference Group be disbanded.  It was agreed 
that HSAB will set up a workshop involving NHS providers, commissioners and other stakeholders 
to consider the viability of such as group and if agreed, to develop the terms of reference for this 
subgroup. It was suggested that the NHS Reference Group’s terms of reference would be useful 
starting point. AO’C and NP will provide a further update at the September HSAB. 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
A’OC and NP 
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9. Proposal to 
introduce a 
Stakeholder Sub 
Group 

 JD presented a proposal to introduce a Stakeholder Subgroup as part of the HSAB structure. 
There has been a Service User Committee and Forum for 5 years. Initially this forum met twice 
yearly and attended by service users from across Hampshire. The arrangement worked well until 
recently and has supported the HSAB by producing some excellent work such as the ‘A’ Team 
DVD, Service Users Charter etc. However, engagement in these forums has dwindled.  The 
proposal therefore, is to create a stakeholder forum to include service users, carers, relatives, 
advocacy, CAH, Healthwatch which would meet quarterly. Two of these meetings would be larger 
events - one in April to get input into developing the Safeguarding Strategy and the other in January 
between the subgroup and HSAB to get feedback on progress regarding service user involvement.   
 
It was recommended that the Stakeholder Subgroup be facilitated by an external facilitator on 
anon-going basis the costs of which are estimated at least to be £6k per year with an additional 
£1.5k pa to cover meeting costs including transport plus other expenses. These costs would need 
to be included in the HSAB budget.  A final proposal will be brought back to the December HSAB. 
Funding will be taking into account from all agencies in next year’s budget.  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
JD 

10. Partnership 
Reports  

Police – Detective Chief Inspector Darren Rawlings has now replaced Dave Brown on the sub 
groups and was representing Nigel LeCointe at the HSAB. It was requested that NLc provide an  
update on police re-organisation and other developments at the September HSAB. 
 
HFRS – The work of the pan HIOW group is progressing well with good engagement from all 
agencies. HFRS has completed an audit of the work which has occurred across the four local 
authority areas. A detailed work plan will be developed at the next meeting.   
 
Prison – It was noted that funding had been secured for safeguarding practitioner in the prison to 
co-ordinate the development plan. A person has been appointed and will start work in August. It 
was highlighted that the HMP Winchester was commended for its framework that had been 
developed.  HSAB in conjunction with the prison have been requested by the ADASS SE Region 
Safeguarding Network to set up and lead a regional workshop. 
  

 
NLc 
 
 
 
 
 
 
DR 
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10. Partnership 
Reports…ctd 
  

The Multi Agency Safeguarding Hub (MASH) has been live since the end of January and is 
progressing well. Additional staff have been recruited, there have been much fewer referrals on 
Safeguarding but there has been an increase in referrals received for care needs. Trading standards 
have identified staff to attend MASH for two half days per week to assist with financial abuse 
referrals.  
 
HIOW 4LSAB Chairs Meeting: PC stated that the Workforce Development, Communications 
Network and Fire & Rescue Task and Finish Group are all working on a pan Hampshire and IOW 
basis. It was agreed that each LSAB would retain its own QA Sub Group but synchronise 
approaches to data collection. For the Learning and Review Sub Group it was agreed that they 
would retain their own groups but synchronise where possible.  Safeguarding for prisons is only 
relevant for Hampshire and Isle of Wight. Agreement was made to meet regularly in Southampton 
or Portsmouth: next meeting 27 August.  
 
Quality Surveillance Group – It was noted that there were not any specific issues to be escalated 
at HSAB. The group have reviewed their own terms of reference and their will be a ‘deep dive’ 
into Mental Health at the next Quality Surveillance Group.  
 

 
 
 
 
 

11. Safeguarding 
Policy and 
Practice Bulletin 

The Safeguarding Policy and Practice Bulletin provide a summary of recent national policy news, 
publications, consultations and articles relating to specifically adult safeguarding.  This is also 
available on the HSAB Website. 

 

12. AOB  SL highlighted that she had recently provided training to the Healthwatch Hampshire Board on 
adult safeguarding. 
 
CR highlighted a DHR which was commissioned on 31st May in the Hart area of Hampshire.  
 
JW highlighted two PREVENT referrals which are currently subject to multi agency intervention. In 
one case, the person referred is Al Qaeda inspired and in the other case, the person is inspired by 
the English Defence league.  
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JD highlighted the practice guidance “Positive and Proactive Care” published by the Department of 
Health highlighting approaches to reduce the need for restrictive practices including restraint. In 
the light of this guidance and also given the recent paper presented by SHFT on restraint, Lesley 
Stevens will be asked to present to bring a further report to the September HSAB meeting. 
 
SL highlighted the link to the Care Act within the Safeguarding Policy and Practice Bulletin and 
provides a link to the current DOH consultation on the draft statutory guidance. A link to the 
consultation document is also on the HSAB website.  RS stated that AS DMT produced a concise 
and accessible briefing paper on the Care Act which JD agreed to circulate to members.  
 
A’OC confirmed that CCG will provide the next Real Life Presentation in September.  
 

JD 
 
 
JD 
 
 
 
 
AO’C 

 


