
 

 Hampshire Safeguarding Adults Board 

Date 24th June 2021 

Time 09.30 – 12.30 

Location Via Microsoft Teams online meeting 
 

Chair Allen, Graham (GA) Director of Adults’ Health and Care - Hampshire County Council 

Attendees Appleton, Anne-Marie (AMA) Clinical Quality Facilitator - Hampshire, Southampton, and Isle of Wight CCG  
 Caudle, Heather (HC) Surrey and Borders Partnership NHS Foundation Trust 

 Collins, Sharon (SC) Keep Well Collaborative 

 Cruickshank, Helen (HC) Consultant in Public Health – Hampshire County Council 

 Davis, Claire (CD) Hampshire Hospitals Foundation Trust 

 Ellaway, Yvonne (YE) Inspection Manager - CQC 

 Fairhurst, Cllr Liz (LF) Executive Member – Hampshire Adult Services 

 Fletcher, Rachel (RF) Chair - Hampshire Homelessness Workstream, Basingstoke & Deane BC 

 Francis, Paul (PF) Community Development and Safeguarding Manager – Hampshire and IOW 
Fire and Rescue Service 

 Griffiths, Ross (RG) Acting Safeguarding Lead - HCC Adults Health and Care 

 Hartrick, Debbie (DH) Director of Safeguarding – Frimley CCG 

 Hobson, Pat (PH) Designated Nurse Safeguarding Adults - Hampshire, Southampton, and Isle of 
Wight CCG  

 Holder, Fiona (FH) Head of Safeguarding – Solent NHS 

 Hutchinson, Jessica (JH) Assistant Director LD & MH Services - HCC Adults Health and Care 

 Kent, Amanda (AK) Chief Executive – Speakeasy Advocacy 

 Lawson, Jane (JLa) HSAB Independent Scrutineer 

 Lynch, Mark (ML) Chief Inspector – Hampshire Constabulary 

 Maclean, Caz (CM) Associate Director of Safeguarding - Southern Health NHS Foundation Trust 

 McGregor, Debbie (DMC) Named Nurse Safeguarding Adults – University Hospital Southampton 

 Mead, Catherine (CM) Professional Safeguarding Lead Adults – Portsmouth Hospitals NHS Trust 

 Mellish, Philippa (PM) Head of Governance and Assurance - Hampshire County Council 

 O’Keefe, Russell (ROK) Chief Executive - Basingstoke and Deane Borough Council 
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 Osbaldeston, Laura-Jane (LJO) Head of Safeguarding and Vulnerable Adults - Fareham and Gosport CCG 

 Parsons, Jennifer (JP) Head of Hampshire LDU - Hampshire Probation Service 

 Preston-Shoot, Michael (MSP) Emeritus Professor of Social Work - University of Bedfordshire 

 Pritchard, Jon (JP) Associate Director of Housing, Southern Health Foundation Trust 

 Ridley, Adrian (ATR) Interim Board Manager – Hampshire Safeguarding Adults Board  

 Ridley, Alison (AR) Learning and Review Manager - HCC Adults Health and Care 

 Robertson, Hamish (HR) Senior Safeguarding Leader – Department for Work and Pensions 

 Sandle, Tim (TS) Strategic Partnership Manager – HCC Childrens Services 

 Smith, Sarah (SS) Tenancy Support Manager – VIVID Homes 

 Speed, Iain (IS) All Inclusive CIC 

 Spencer, Louise (LS) Hampshire CCG Partnership (South) 

 Stevens, Jackie (JS) Hampshire, Southampton & Isle of Wight Clinical Commission Group 

 Streek, Derek (DS) VIVID Homes 

 Towler, Gillian (GT) Commissioning Officer - HCC Adults Health and Care 

 Travers, Abigail (AT) Housing Services Manager - Sovereign 
 Turner, Phil (PT) Test Valley Borough Council 

 Wilkinson, Rachael (RW) Community Safety Officer - Community Safety North Hampshire 

 Wood, Stephanie (SW) Sovereign  

 Elvy, David (DE) Senior Administrator – Hampshire Safeguarding Adults Board  

   

Apologies Abbott, Kathy (KA) Associate Director of Safeguarding - Hampshire, Southampton, and Isle of 
Wight CCG 

 Amos, John (JA) Group Manager- Ops Prevention – Hampshire Fire and Rescue Service 

 Beckett, Darren (DB) Principle Trading Standards Officer - Trading Standards 

 Cole, Debra (DC) Safeguarding Adults & Domestic Abuse Lead - SABP NHS Foundation Trust 

 Daly, Jennifer (JD) NHS England 

 Dixon, Katie (KD) Named GP – Fareham and Gosport CCG 

 Hearsey, Kerry (KH) Chief Executive - Princess Trust for Carers 

 Pearce, Juliet (JP) Deputy Director of Nursing - University Hospital Southampton 

 Pritchard-Thomas, Katie (KPT) Hampshire Hospitals Foundation Trust 

 Thompson, Sarah (ST) Head of Safeguarding – Portsmouth Hospitals NHS 
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Absent Allen, Lucy (LA) Operations Manager - Voiceability 

 Anderson, Angela (AA) Head of Professional standards and regulations - Solent NHS Trust 

 Bellars, Sarah (SB) Director of Nursing – NHS East Berkshire CCG 

 Bourke, James (JB) Prison Governor - HM Prison Service 

 Brandon, Jason (JB) Head - Hampshire County Council Mental Health 

 Clarke, Susan (SC) Head of Workforce and Education - HIOW Partnership CCG 

 Hull, Paula (PH) Director of Nursing and Allied Health Professionals – Southern Health 
Foundation Trust 

 Leatherbarrow, Emma (EL) Director of Partnerships - Healthwatch Hampshire 

 McNicholas, Ellen (EM) Director of Quality and Nursing - West Hampshire CCG 

 Packham, Lesley (LP) Director - Crown Home Care 

 Phillips, Paul (PP) Safeguarding Manager – South Central Ambulance Service 

 Read, Vanessa (VR) Executive Officer – Hampshire Care Association 
 

  



         

HSAB Summary of Minutes and Actions 24 06 21         4 

Item 

Number 

Item Action 

For 

Date 

Action 

Due 

Status 

1. Welcome and Introductions 

 GA welcomed all present to the meeting. Apologies received were noted. It was noted 

that the HSAB had now been undertaking virtual board meetings for a year. There had 

been several changes to the board membership since the last physical meeting.  The 

board will meet physically again, when possible, though this may require a hybrid 

approach. It would be important to put time into a board development day.  

 

GA welcomed PM as the new Head of Governance and Assurance at HCC Adults 

Health and Care. Congratulations were given to AR who had been appointed to the 

role of HSAB Board Manager. 

 

Thanks were given to LJO who had been chairing the Learning and Review subgroup 

but would now be stepping down from this role.  LJO’s hard work was also 

acknowledged. 

 

The ‘Bridging the Gap’ document has recently been published. The HSAB had been 

thanked for their contribution and the MARM Framework highlighted as an example of 

good practice.  

 

A large amount of work had taken place around the Fire Safety Framework. The board 

would be working with the Hampshire and IOW Fire and Rescue Service to bring this to 

the notice of the board at a future meeting.  

 

Work had been undertaken on the Business Plan and Priorities and this would be 

considered under the agenda.  
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MSP and colleagues from the housing sector would be joining the second half of the 

meeting for the Homelessness workshop. 

 

2. Minutes and Matters Arising 

 The minutes of the Hampshire Safeguarding Adults Board held on the 30th March 2021 

were considered and agreed to be an accurate record of the meeting.  

 

   

 From 30/03/21 

1.01. 
 

The Independent Scrutineer update presentation would be circulated to members.  
 
24/06/21: This had been completed. Item Closed 
 

HSAB 

 

24/06/21 Closed 

1.02. 
 

The HSAB Business Subgroup would develop a paper with clear recommendations 
supported by the information from the Independent Scrutineer report for the June board 
meeting.  
 
24/06/21: This had been completed. Item Closed 
 

Business 

Subgroup 

 

24/06/21 Closed 

1.03. 
 

The HSAB Business Subgroup to produce a draft of the Board strategy for the June 
board meeting.  
 
24/06/21: This had been completed. Item Closed 
 

Business 

Subgroup 

 

24/06/21 Closed 

1.04. 
 
 

Partners were asked to go back to their respective organisations to check for any 
volunteers to take on the Workforce Development group chairing roles.  Further 
information could be obtained through AR in the first instance.  GA stressed that this is 
an excellent opportunity for a partner agency to get involved and help contribute to 
Adult Safeguarding across pan Hampshire. 
 
24/06/21: The WD group has had a successful meeting since the last board, but still 
have no chair. No expressions of interest have been received.  GA invited Board 
Members to take this opportunity back to their organisations and link up with ATR if 
there was someone will to take on this responsibility.  Item In Progress. 

ALL 

 

 

24/06/21 In 

Progress 
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1.05. 
 
 

GA and AR would discuss the GWMH case in regard to the risk register and form a 
new entry around multi-agency learning and development. 
 
24/06/21: The risk register has been updated and GWMH remains noted as a risk.  A 
progress report had been circulated from the GWMH Independent Panel, for 
information to Board Members.  Additionally, an update presentation scheduled for the 
September Board.  Item closed. 
 

GA/AR 

 

 

24/06/21 Closed 

3. Feedback on circulated papers 

 

- Draft Annual Report 
 
It was the intention to get the Annual Report published as near to the end of the 
previous year as possible. Historically this has fallen later into the year. GA was 
pleased that this had been completed in good time and expressed the thanks of the 
HSAB to the team involved in pulling this together. 
 
A draft report was circulated which members were asked to consider. Unless there 
were any significant issues, members were asked to approve the report prior to 
publication. Some feedback had already been received.  
 

 

  

2.01 

Members were requested to submit any feedback to the Board Team on the draft 
HSAB Annual Report by Friday 2nd July at the latest.  After this date the report will be 
published.  
 

All 

02/07/21 To 

Action 

 

- HSAB Subgroup reports 

 
Stakeholder 
 
The Stakeholder subgroup has been working on the HSAB See it Stop it app. This has 
now been passed back to the app developer. Once updated, this will be brought back 
to the group for feedback. The group is keen to start running stakeholder events again 
once these are possible.  
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Learning and Review 
 
The LRS is progressing with all SARs previously presented on. The Prevention of 
Future Deaths report, regarding Reg. 28s nationally, is being reviewed. There is a 
recommendation from this for faith groups to be involved in SAR planning. The 
recommendation from the LRS to the board was for faith groups to be included in 
subgroups moving forward.  
 
Quality Assurance 
 
The first QA meeting with the revised format was held in May. The TORs were 
reviewed and agreed. The Integrated Scorecard has been updated. The Board was 
asked whether the COVID-19 Framework was required to continue, or if this could be 
stood down. Overall, it was felt that this framework had been well adopted into 
organisations. A lot of work is being put into safeguarding recovery, and it would be 
important to put energy into the right areas. It was agreed that the Framework could 
now be closed HSAB.   
 
Self-Audit Tool - There are some variations to the self-audit tool across organisations. 
ATR has linked in with other SAB managers, and there has been some discussion 
around delaying the audit due to organisational pressures.  HSAB are keen to move 
forward with this work. The recommendation was given that the audits work progressed 
as planned.  
 
4LSAB Health 
 
Three key areas are being considered around reviewing the TORs, the membership of 
the group and how to move forward with a 4LSAB approach.  
 
4LSAB Fire Safety 
 
Thanks were given to colleagues for their support in the publication of the Fire Safety 
Framework.  
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4LSAB Housing  
 
The Homelessness guidance that the subgroup has been working on is now in Draft. It 
has been shared with both the Housing and Policy subgroups for feedback. The 
Housing subgroup is looking to work with the Hampshire Homelessness Workstream, 
and a paper is being brought to the meeting to look into strengthening links between 
the two.   
 
4LSAB Policy 
 
Nothing further was raised from the report. The subgroup is currently very busy.  
 
PEP Report 
 
Within the Pep update, a query was raised regarding offering safeguarding training to 
direct payment users.  
 

2.02 

JH to discuss query around offering safeguarding training to direct payment users with 

IS outside of the meeting.  

 

JH/IS 

23/09/21 To 

Action 

 

HDAP Report 
 
Nothing further was raised from the report.  
 
GA thanked all members for their updates. 
 

 

  

4. Learning and Review Subgroup – COVID-19 Review update  

 

LJO thanked all members who had completed the COVID survey. This had shown that 
members were able to support the board in meeting safeguarding duties. All replies 
had shown a large workload for all agencies.  
 
Results had been considered and recommendations raised around smart working. It 
was queried whether any further work was required following this initial analysis. 
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COVID has meant that we have had to work in new and different ways. Some of these 
have been very positive and have allowed better ways of working and engagement. 
Conversations will be taking place about what future ways of working will look like.  
 

2.03 
Further developmental work will be built upon the work of the COVID-19 Survey 
analysis by the Learning and Review Subgroup. 
 

LRS 
23/09/21 To 

Action 

5. Strategic Priorities and Stakeholder Survey 

 

PM thanked all those who had helped with the Stakeholder survey and fed into this 
work.  
 
The accessibility of information is important, so the presentation provided was being 
considered and would be updated to improve this.  
 
A summary of the HSAB Business Plan was given. The plan was structured around 
strategic priorities and key objectives. The priorities were set, but the objectives would 
be worked through with the subgroups and other task and finish groups.  
 
Specific actions may need to be completed in subsequent years. The plan and 
priorities are flexible depending on what changes the coming year brings.  
 
A summary of the feedback received from the Stakeholder survey was available at the 
end of the circulated report. Some key themes were raised.  
 
359 responses were received, allowing analysis to take place, but it was important to 
consider that this was not a fully representative sample.  
 
There were 27 respondents from BAME backgrounds. These had an increased 
responses around facing barriers to raising concerns.  
 
Reponses regarding raising concerns were mostly positive, though more information 
and guidance was wanted as well as feedback on next steps. Support for carers as a 
means of prevention was another theme raised.  
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Responders who had visited the HSAB website were mostly positive, but some 
improvements were suggested. Simpler, and more accessible, information was 
wanted.  
 
It was intended that key points from the survey would be fed into the Business Plan 
priorities.  
 
GA thanked all involved for the work that had been done.  
 
The survey showed that despite good work in publicising work that had been 
undertaken, the accessibility needed to be improved for members of the public looking 
for it. Each agency will need their own implementation plan for the work required of 
them. It was important that there be ownership of the plan.  
 
The Business Plan was approved by the board.  
 

6. Vicky SAR Presentation 

 

AR and AMA provided an update presentation on the ‘Vicky’ SAR. The draft report and 
presentation slides had been circulated to members. 
 
A background to the SAR case was given. The action plan is currently being refined 
and will be shared once the draft is complete.   
 
The report had two key components, comprising of an appraisal of professional 
practice and the finding of the review. The key findings were summarised for the 
meeting. Housing officers were being invited to a learning event at PHT to highlight the 
duty to refer.  
 
GA thanked AR and AMA for their work on this case.  
 
The report is completed, and the action plan is close to completion. The plan will need 
to be signed off for formal ratification through the Learning and Review subgroup. This 
will be reported back to the board once finalised as a document ready for publication. 
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The report will be a useful evidence base for commissioned advocacy services, 
particularly for service users who fall between the gaps.  It was highlighted that an 
Adult at Risk Framework exists in Berkshire, similar to the MARM Framework in place 
in Hampshire.  
 

7. Homelessness and Adult Safeguarding Workshop 

 

A pre-watch video and presentation slides were provided by MSP for members prior to 
the meeting. MSP presented on Homelessness and Adult Safeguarding to board 
members and invited leads from the housing sector.  
 
Attendees undertook group work around the subject and provided feedback to the main 
group. 
 
Group 1 Feedback: 

- The presentation was well received, and many points were recognised. 
- It was helpful to focus on a few of the issues raised. 
- Things are improving in Hampshire, but there is still much to do. 
- Policy and funding decisions can have a huge impact.  
- Communication is always difficult. 
- Looking ahead, there are changes occurring to joint commissioning.  
- Conversations are taking place about integrating services. 
- A conversation took place about offering appropriate drop-in services. The lack 

of body language in an online conversation can have an impact.  
- The Housing subgroup was an important and useful vehicle for his conversation. 
- Work is taking place to improve interventions.  
- Freedom of Power – Statutory guidance allows the power to meet needs. 

 
Group 2 Feedback: 

- A useful discussion was held. 
- Barriers around housing individuals with complex behaviour were discussed. 
- The history that comes with a person can be a barrier.  
- Transitions for young people are key. 
- Professional curiosity is important.  
- The structure of services can come across as a barrier. 
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- Enablers, who have the expertise to navigate systems, should be involved.  
- Methods of engagement need to be considered. 
- The adolescent safeguarding strategy has been an example of positive practice. 
- There is an overall willingness to work together. 
- Mitigation and clear citations are very important when dealing with difficult 

cases.   
 
Group 3 Feedback: 

- Enablers are needed for consistency, 
- Uniformity is not in place across the system.  
- There is recognition of the pressure on resources.  
- It is important to consider how we use these resources more effectively. 
- It is important that people can feel that issues they raise will be listened to and 

acted upon. 
- There are opportunities for collaborative commissioning.  

 
Group 4 Feedback: 

- It is important to design services around the person we are working with. 
- ‘Are people hard to reach or are we not reaching hard enough?’ 
- Understanding professional language can be an issue.  
- We must challenge ourselves to avoid unconscious bias. 
- When undertaking mental capacity assessments, we may not have all the 

information we need.  
- It is important to be able to ask for help when we need it.  

 
Group 5 Feedback: 

- Work is taking place in Hampshire around training.  
- It is important to get to the heart of why a person is in the situation they are in. 
- Coordination and communication are key. 
- Top tips on how to get rid of misnomers around adult safeguarding would be 

useful.  
- The SAB is well-placed to maintain governance. 
- Local authorities could run local reviews and feedback information to the 4LSAB 

group. 
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- Integrated services must put the individual first.  
 
Group 6 Feedback: 

- There are barriers around workforce capacity and risk of burnout. 
- A lead coordinator is needs for some cases. There may be reluctance to do this 

due to workloads. 
- Effective practice should be promoted. 
- It is important to make best use of what resources are already available.  
- Existing partnership meetings could be strengthened.  
- Communication has improved, but there is still more to do.  
- Use must be made of the MARM Framework. 
- Top-level buy-in is needed. 
- There is no ‘wrong’ door to services. 
- Decision making around Section 42 decisions needs to be challenged.  

 
A session on this topic will be run later in the year for practitioners.  
 
GA thanked MSP for his presentation and for all who participated in the groupwork 
discussions. The conversations were very positive, and feedback was helpful and 
constructive. There appeared to be an appetite for the work that needed to be done.  
 

8. Any other business 

 
No further matters were raised.  
 

 
  

 Date of next meeting 

 23rd September 2021: 09.30 – 12.30    

 


