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Hampshire Safeguarding Adults Board Meeting Tuesday 18th March 2014 

Summary of meeting and actions agreed   

Item Number  Summary of key actions agreed Person 

responsible 

2. ‘ Real Life’ 

presentation 

A joint Adult Social Care (ASC) and Trading Standards (TS) real life case study was presented   

outlining how a service user with limited mental capacity was unable to manage their finances 

effectively and was also being financially exploited and subsequently got into significant debt. The 

service user had not paid rent for more than 18 months and was withdrawing their weekly 

allowance from their bank account and spending it on items not deemed necessary rather than 
paying their rent/bills and the tenancy was placed at risk. The case was referred to Adult Services 

and Trading Standards. Learning points were as follows: the importance of clear coordination of 

cases; recognition of competing priorities for individuals and the need to address these; early 

referral to the Client Affairs Team of Hampshire CC Adult Services (CAT) as soon as concerns 

are identified and the benefits of strong partnership working with the Department of Work and 

Pensions.  In terms of outcomes, whilst still vulnerable, the level of risk for the service user has 

been reduced as a result of focusing on harm reduction. Their finances are now managed by the 

CAT and staff report improvements in both physical and mental health.  Arrangements are in place 

to monitor on-going risk. Discussion focused on assessment of capacity in such cases and the 

emerging concept of assessing both decision making and executive capacity were highlighted.  

 

 

 

 

 
 

 

 

3. Minutes and 

matters arising 

PC informed the Board that a meeting of the Hampshire 4 Local Safeguarding Adults Boards 

(4LSAB) will be taking place on 17th April 2014. A key priority is to continue to develop a pan 

Hampshire and Isle of Wight approach to a range of initiatives. PC will report back the outcome of 

the meeting in June. 

 

Membership of the HSAB has been reviewed and representatives from Community Safety and 

Housing have been identified to attend all future HSAB meetings. HSAB has now lost 

representation from Hampshire Care Association/Hampshire Domiciliary Care Association. 

Contact will be made to identify a suitable replacement.   All other items relating to Board 

governance were discussed in the main meeting.  

Pamela 

Charlwood 

 

 

 

Sue Lee 
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Item Number  Summary Person 

responsible  

Minutes and 

matters arising 

continued  

Stakeholder Event dates have been confirmed for the following  in May – 13th at Winchester 

Discovery Centre, 20th  at Wells Place in Eastleigh  and 27th Ferneham Hall in Fareham, a ‘hold the 

date’ email will be circulated to key agencies inviting representation at each stakeholder events. 

These are being held to inform the development of the HSAB Strategic Plan for 2014/15 and are 

aimed at the local community and organisations which may not ordinarily get involved in 

safeguarding forums or boards. It is an opportunity to gain an insight from participants about the 

issues related to safeguarding they feel should be addressed by the HSAB.  They will be held on a 

drop in basis with refreshments provided.  It is intended that partner agencies such as Fire and 

Rescue Service, Trading Standards, Neighbourhood Police teams will also link into these events by 

way of staffed displays promoting their services. It was agreed to promote HSAB at other events 

and activities. Engagement events will be included in the HSAB business plan and budget.  

Communication 

subgroup chair 

and Sue Lee 

 4.1 HSAB 

Website 

Since the last meeting significant progress has been made regarding the development of the HSAB 

website.  Slingshot was appointed as the company to deliver this as it provides a high quality 

product at very reasonable cost, both for the start up of the website and on-going costs.  The 

demonstration provided at the meeting shows that the website is clear, concise and user friendly.  

It is very professional in its presentation and is designed to be of benefit to a range of stakeholders 

including, members of the public, service users, professionals and HSAB members. Key highlights:  

- Focus on positive messages about safeguarding and the ‘making a difference’ theme. 

- Reporting mechanism and links to other agencies to report other types of concern.  

- Professionals section with links to policies, procedures and practice guidance.  

- Links to the national Community of Practice and creation of a practitioner network.   

- HSAB member only section on which meeting agendas and papers will be posted. 

- News and events section.  

 

The website domain is hampshiresab.org.uk. The launch will be managed by the Communications 

Group working through the Communications Network Group.  Agreed to add the following:  

statement stating that any confidential information given will be dealt with in a sensitive manner; 

hyperlink to the Learning Disabilities website; quick jargon buster and Meta Tags for better 

searching in search engines such as; abuse, safeguarding, harming etc.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Sue Lee 
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Item Number  Summary of actions agreed Person 

responsible 

4.2 Safeguarding 

Communication 

Leads Network 

and Protocol 

A pan Hampshire and Isle of Wight Safeguarding Adults Communications Leads Network and 

Protocol has been established with the inaugural meeting having taken place in February to agree 

the terms of reference and to agree a joint protocol. The network will meet twice yearly in person 

and contact will be made virtually via email/telephone at any time.  The terms of reference and 

protocol were ratified.  

 

Communication 

subgroup chair 

and Sue Lee 

5.1 Ratification 

of HSAB MOA 

and subgroup 

TOR 

Final amendment requested re Item 5.6.  The MOA and subgroups terms of reference (Learning 

and Review, Workforce, Communication, Business) were ratified.  

 

The QA subgroup was requested to update its terms of reference in the light of the amended 

MOA.  

Sue Lee 

 

 

Andrea 

O’Connell and 

Sue Lee 

5.2 HSAB 

Membership 

Changes 

Carer Organisation and Community Action Hampshire will remain as advisory’s on the HSAB.       

 

 

5.3 HSAB 

Budget  

Nicky Priest advised of NHS England is unable to provide funding to the HSAB until or unless the 

issue is resolved nationally. Andrea O’Connell advised that the CCG/s will be able clarify funding 

for the HSAB by the end of this week (21st March).  Hampshire Constabulary have acknowledged 

HSAB’s request for a contribution and that they are currently looking at contributions across 

4LSAB’s  and LSCBs and will respond as soon as possible. 

 

Andrea 

O’Connell  and  
Nigel Le Cointe 

5.4 Plan for 

HSAB Annual 

Report 

Sue Lee outlined a plan re format and content for the HSAB annual report to cover the period 

01/04/12 to 31/03/14.  The plan was ratified.  The main body of the report will be written by HSAB 

core members with other members contributing by way of providing ‘making a difference’ case 

studies and/or relevant examples of good practice within their organisation.  

 

It was agreed to set up an editorial group to co-ordinate the production of the report.  

A draft will be taken for discussion to the next Business Sub Group in May and the final draft for 

sign off to the June HSAB.  

Sue Lee and 

core members 

 

 

 

Celeste 

Norman 

 

Editorial group 
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Item Number  Summary of actions agreed Person 

responsible 

6.1 Mr A SCR 

Action Plan 

Jane Duncan reported that progress on the action plan was reviewed by the QA sub-group.  It was 

agreed that agencies involved in the SCR would be requested to complete an impact assessment in 

order to clarify the difference that has been made to their services as a result of the case of Mr A.  

This impact assessment would be brought to the HSAB in June 2014 in order that the Board can 

sign off the SCR and cease monitoring.  The actions arising from the Action Plan will then become 

mainstreamed.  Sue Lee has produced an assessment template for use.  It was noted that impact 

assessments have been received from the NHS commissioning, Portsmouth Hospital and Solent 

Healthcare.  

The QA report highlighted that the learning for the GP practice will need to be put in place across 

all GP practices as this was learning for the whole of primary care.   Nicky Priest (NHS England, 

Wessex) had been contacted and requested to formally consider how this can be taken forward, 

given the architecture of the NHS and responsibilities for primary care which sit in CCG’s and 

NHS England. 

All involved 

agencies 

 

 

 

 

 

 

 

Nicky Priest  

 

 

 

6.2 HSAB 

Quality 

Framework and 

Tools 

The HSAB Quality Framework and related tools (Safeguarding Organisation Self Audit Checklist 

and Integrated Scorecard) were ratified. A start up workshop will be arranged for the QA 

subgroup to finalise the NHS indicators in the Integrated Scorecard Data Collection Tool, to agree 

a timetable for completion of the Safeguarding Organisation Self Audit Checklist and to produce a 

2014/15 HSAB  Audit Programme (to be brought to the next meeting in June for ratification).  The 

QA subgroup was also requested to consider means of monitoring and evaluating the impact of the 

Better Care Fund and that this should be included in Board quality assurance arrangements.  

    

Andrea 

O’Connell  

 

 

 

7.1 HSAB 

Learning and 

Review 
Framework 

The Learning and Review Framework was presented to HSAB. It is a multi agency approach and it  

provides a range of activities to review cases where they may have been poor outcomes including 

those falling short of safeguarding adult review criteria. The Learning and Review Framework was 
ratified by the Board. It was agreed that it would be circulated to the chief officers/executives of 

member organisations, copied to HSAB members. HSAB members were requested to take the 

framework through their individual agency governance process for ratification.  

 

 

 

 
 All HSAB 

members 
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Item Number  Summary of actions agreed Person 

responsible 

7.2 Learning 

and Review 

Referral Report  

A report was provided of learning and review referrals received. The recommendations regarding 

next steps for each were agreed.  The information gathering stage regarding Case 1 is still in 

progress and so no recommendation was made to the Board. Multi agency reflective workshops 

will be held for Cases 2 and 3 and no further action was agreed regarding Case 4.    

 

There was discussion about the format and content of the learning and review referral report and 

the following amendments were agreed for future reports:  

 

Each case to be allocated a number to avoid the use of initials. 

Add a column to show which agencies were involved in the case. 

Provide a much shorter case summary.  

 

It was agreed that the request for information (e.g. scoping chronology) should be sent to the 

relevant board member in the first instance who will then be responsible for passing this to the 

relevant person within their agency and to request completion of the scoping chronology detailing 

their agency’s involvement in the incident.  It was also agreed that HSAB members should be 

included in any learning and review event involving their agency.   A Learning and Review 

Framework start up workshop will be set up for board members.  

 

 

 

 

 

Sue Lee 

 

 

 

 

 

 

All HSAB 

members 

 

 

Sue Lee 

8.1 Workforce 

Development 

Subgroup 

Sue Lee reported that the inaugural meeting of the pan Hampshire and Isle of Wight group had 

been held. Terms of reference were agreed.  Other agencies not represented have been contacted 

and linked into the group (housing and Hampshire Fire and Rescue). The Workforce Development 

terms of reference and objectives were ratified. SL advised that as this is a joint initiative with the 

other local boards, these will also need to ratified Southampton, Portsmouth and Isle of Wight. 

The next meeting is 1st May.  

 

 

 

 

8.2 Learning 

and 

Development 

Audit 

In order to develop the workforce subgroup work plan, a cross sector audit has been organised to 

ascertain current safeguarding training provision and to identify any gaps. Each agency lead 

attending the subgroup is responsible for circulating the audit tool and collating findings for the 

agency they are representing at the subgroup. The audit tool and accompanying letter from the 

workforce subgroup chair have already been sent to subgroup members to circulate within the 

organisation(s) they representing at the subgroup.  

Workforce 

Subgroup 

members  
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Item Number  Summary of actions agreed Person 

responsible 

9.1 Prison 

Safeguarding 

Framework  

 

  

David Rogers gave a brief introduction on the Prison Safeguarding Framework, which has been 

developed in collaboration with HSAB, HMP Winchester and partner agencies. It outlines the 

safeguarding arrangements that have been agreed locally to ensure that the safeguarding of 

prisoners with needs of care support is met. In a recent inspection of the prison, HMIP 

commended the Framework as best practice. HSAB ratified the Safeguarding Framework and 

requested that it be shared with Haslar Immigration Centre.   HSAB will continue to support the 

prison to implement the Safeguarding Framework.  

 

 

 

 

David 

Rogers/Sue Lee 

9.2 Joint 

Working 

Protocol 

Liz McGill, Commissioning Manager for Mental Health Services at Adult Services presented a 

report on the Joint Working Protocol, the purpose of which is to safeguard children and young 

people whose parents/carers have problems with mental heath, substance misuse, learning 

disability and emotional or psychological distress. HSAB acknowledged receipt of the protocol and 

will use the protocol in safeguarding work and training.  HSAB members were requested to 

disseminate the protocol within their own organisations. It was agreed LMc, JD, PC and SL should 

meet to consider a similar or combined protocol linked to adult safeguarding and the ‘Toxic Trio’. 

SL to place the protocol will be placed on the HSAB website.  

Jane Duncan, 

Sue Lee, Liz 

McGill, Pamela 

Charlwood 

 

 

 

Sue Lee 

9.3 MASH 

update  

Jane Duncan gave a verbal update on MASH (Multi Agency Safeguarding Hub). MASH was set up 

approximately 6 weeks ago and includes a small team of Adult Services, Children’s Services and 

Police (CRU). It was agreed that a further MASH update would be added to the June HSAB 

agenda. It was highlighted that more resources are required for MASH and progress is being made.  

 

Jane Duncan 

Heather 

Hauschild 

9.4 HSAB 

Safeguarding 

Policy and 

Practice Bulletin 

The HSAB Policy and Practice bulletin was discussed. The QA Subgroup was asked to pick up the 

items on Deprivation of Liberty. Topics for further discussion and further scrutiny at the local level 

were highlighted as the availability of mental health beds and deaths in custody.  To be discussed at 

the June HSAB meeting.  

QA Subgroup 

 

AOB  Ross Smith highlighted the need for more defined links between the HSAB and Service User 

Safeguarding Forum.   It was agreed that feedback from the forum should be a standing item on the 

HSAB agenda. Ross Smith and Sue Lee to look at what support is needed to do this. 

Ross Smith 

Sue Lee 

AOB Stew Adamson highlighted that a Hampshire wide group has been established to develop a multi 

agency risk management framework to respond to vulnerable people at significant risk regarding 

fire.  It is designed to provide effective management of fire safety risks in order to reduce 

preventable fire deaths.  HSAB requested to provide a report on progress at the next Board. 

Stew Adamson 
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