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4L SAB Coordination and Liaison Working Group

TERMS OF REFERENCE
Purpose:

To identify areas of common interest and opportunities for joint working across
the LSABSs, including Family Approach work with the Local Children’s
Safeguarding Partnerships, as well as providing an opportunity to coordinate and
collaborate on any joint response agreed.

Objectives:

» To identify and agree a consistent response to topics that require a shared
approach across the 4LSABs.

« To consider any national guidance that has been released that may lend
itself to a collaborative approach or response across the 4LSABs.

» To identify and respond to any issues or challenges that have the potential
to undermine the effectiveness of Adult Safeguarding work locally.

+ To share any high-level local learning that each LSAB may have identified
as a result of Safeguarding Reviews that have been carried out in their area.
Particularly relating to the review process which can support the other SABs
with identifying future best practice.

« To share any general learning and best practice across the 4LSABs, in
relation to Adult Safeguarding.

+ To receive regular updates from individual Boards on key themes, priorities
and delivery of plans to help identify any overlaps across the area which
may allow for joint SAB working activity.

» To identify any opportunities for joint events within the 4LSAB area in relation
to Adult Safeguarding and shared themes across the area.

Membership:

- LSAB Chairs

- HSAB Independent Scrutineer

- LSAB Board Managers

- Local Authority Senior Managers / Principal Social Worker (PCC, SCC, IOW and
HCC)
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- Hampshire Constabulary Strategic Lead for Adult Safeguarding

- Hampshire Constabulary Head of Prevention, Vulnerability and Partnerships
Command

- Clinical Commissioning Groups Directors of Nursing (Portsmouth,
Southampton, IOW, West Hampshire and the Hampshire Partnership)

- Representation from the LSCP - if / as required

Meetings:

The Coordination and Liaison Working Group will:

- Have three virtual meetings per year.

- Have an agenda that all partners can contribute to.

Chairing and Administration arrangements:

To be rotated between the four LSABs (to include preparation of agenda, chairing of
the meeting, sending out papers, taking minutes, etc.). Chairing of meetings would
be undertaken by the Independent Chair of the host LSAB.

HSAB — April 2020 — March 2021
PSAB — April 2021 — March 2022

Accountability:

Through the 4LSABs
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