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Workshop Outline 

• Care Act 2014 – key messages 

• Local multi-agency safeguarding adults arrangements  

• Local developments  

• Safeguarding Adult Lead Role 

• Tools and guidance available  

• HSAB Website demonstration 

• Resources available from partner agencies  

• Opportunity to network with other SALs 

 

  



Programme 

9.30am Arrival and registration 

  

9.45am Refresher on the statutory adult   

  safeguarding framework 

  

10.30am Role and responsibilities of the   

  Safeguarding Adult Lead and practice  

  tools to support the SAL 

 

11.15  Q and A 

 

11.30am Local resources and networking 

  

12.30pm Finish    



Care Act 2014  



Safeguarding in the Care Act 

• The Act creates a new legal framework for how local authorities 
and other parts of the system should work together to protect 
adults at risk of abuse or neglect.  

 

• Chapter 14 of the Care Act statutory guidance replaces ‘No 
Secrets’ (2000) 

 

• Establishes adult safeguarding as one of the core functions of 
care and support  - helping people  achieve the outcomes that 
matter to them in their life.   

 

• When exercising any of its care and support functions, the local 
authority must focus on the needs and goals of the person 
concerned and promote their wellbeing. 

 

• New statutory safeguarding framework is based on fundamental 
principles:  

 

 

 



Prevention 

Prevention is critical to the vision in the Act as it drives the 
‘wellbeing principle’: 

 

• The care and support system must actively promote 
wellbeing and independence, and not just wait to respond 
when people reach a crisis point.  

 

• The ‘system’ needs to intervene early to support the 
individual 

 

• Help to retain or regain skills and confidence in order to 
prevent or delay deterioration in needs wherever possible.   

 

• This approach applies equally to adult safeguarding  
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Safeguarding is everyone’s responsibility 
 • A balanced approach supporting a person’s right to make 

choices and be independent – but providing support when 

needed.  

 

• Based on empowerment – reinforcing the principles of self-

determination and the right to family life.  

 

• Information and advice to help people to consider and weigh up 

options in order to help retain control. 

 

• All organisations have key roles and responsibilities in carrying 

out the work to safeguard adults at risk. 

 

• Proportionate and the least intrusive safeguarding responses  

 

 



Making Safeguarding Personal  

 
• Responding in safeguarding situations in a way that 

enhances involvement, choice and control as well as 
improving quality of life, wellbeing and safety.  

 

• MSP recognises people as experts in their own lives and 
working alongside them with the aim of enabling them to 
resolve their circumstances and support their recovery.  

 

• The safeguarding response will be defined by the wishes 
and views of the adult. 

 

• An outcome focused rather than procedurally driven 
approach. 

 

 

 



Statutory Safeguarding Framework   

• Lead a multi-agency local 
adult safeguarding system 
aimed at preventing abuse and 
neglect and stopping it quickly 
when it happens 

 

• Make enquiries, or request 
others to make them when   
an adult with care and support 
needs may be at risk of abuse 
or neglect in order to find out 
what action may be needed 

 

• Establish Safeguarding 
Adults Boards with the local 
authority, NHS and police and  
develop, share and implement  
a joint safeguarding strategy 

 

• Carry out Safeguarding 
Adults Reviews when 
someone with care and support 
needs dies as a result of 
neglect or abuse and there is a 
concern that the local authority 
or its partners could have done 
more to protect them 

 

• Arrange for an independent 
advocate to represent and 
support a person who is the 
subject of a safeguarding 
enquiry or review, if required. 
 

• Share information arising from 
safeguarding enquiries and/or 
SARs  
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Six principles of safeguarding  

Empowerment Presumption of person led 

decisions and informed consent  

Prevention  It’s better to take action before 

harm occurs  

Proportionality  Proportionate and least intrusive 

response appropriate to risks 

Protection  Support and representation for 

those in greatest need  

Partnerships Local solutions through services 

working with their communities  

Accountability Accountability and transparency in 

delivering safeguarding.  



Local Safeguarding Process 



Where the local authority has reasonable cause to  suspect        
that an adult in its area (whether or  not ordinarily resident) 

 

• has needs for care and support (whether or not the authority is 
actually meeting any of those needs), 

 

• is experiencing, or is at risk of, abuse or neglect, and 

 

• as a result of those needs is unable to protect himself or herself 
against the abuse or neglect or the risk of it 

 

it must make (or cause to be made) whatever enquiries it thinks 
necessary to enable it to decide whether any action should be 
taken in the adult’s case and, if so, what and by whom 

 

A new definition for safeguarding 
 

 



.   

 

The definition of care and 

support needs is based on  a 

person’s ability to   achieve key 

outcomes in their daily life:  

 

• Personal dignity including 

respect  

 

• Physical and mental health 

and emotional wellbeing 

 

• Protection from abuse and 

neglect  

 

• Control by the person over 

day-to-day life and care      

and support provided  

 

 

 

• Participation in work, 

education, training or 

recreation  

 

• Social and economic wellbeing 

 

• Domestic, family and personal 

relationships  

 

• Suitability of living 

accommodation. 

 

National eligibility thresholds for 

adults with care and support 

needs  consists of 3 criteria, all 

of which must be met for a 

person’s needs to be ‘eligible’ 
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Safeguarding enquiries  

• Purpose is to establish with the individual what (if any) action 

is needed re the situation and to establish who should take 

such action. 

 

• Option to cause enquiries to be made – e.g. where the adult 

already has a relationship with another professional or the 

enquiry relates to a particular area of expertise.  

 

• Local authority retains responsibility and  accountability 

where it has ‘caused enquiries to be made’ - duty remains 

until all necessary action has been taken to resolve the risks. 

 

The local authority MUST arrange for an independent 

advocate to represent and support a person if  the person 

would have ‘substantial difficulty’ to understand and take part 
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Designated Adults Safeguarding Manager  

SABs to ensure there is a framework in place in which organisations 

can  respond to allegations and concerns about people who may have 

harmed or who may pose a risk to adults (staff, volunteers, etc.)   

 

HSAB statutory organisations asked to identify a DASM responsible for 

the management, coordination and oversight of individual complex 

cases where allegations are made or concerns raised about a person, 

whether an employee, volunteer or student, paid or unpaid.  

 

DASM tasks are to provide advice and guidance within their 

organisation; liaise with other agencies as necessary; monitor the 

progress of cases to ensure that they are dealt with as quickly as 

possible. 

 

DASMs will work with providers for their sector to ensure that DBS and 

fitness to practice referrals are made promptly and appropriately. 

  

 

 



‘Safeguarding 

System’ 

Commissioning for 

better outcomes, 

contract monitoring, 

quality improvement, 

regulatory action and 

enforcement   

Criminal justice 

processes (criminal 

investigation, 

prosecution, 

MAPPA)  

Local Multi-Agency 

Safeguarding 

policy, s42 

safeguarding 

enquiries and 

allegations 

management 

Prevention and 

early intervention, 

information and 

advice, shared risk 

management   

Support based on 

capacity, consent, 

self determination, 

person centred 

approach, Making 

Safeguarding 

Personal, advocacy 

Care Act 2014 Chapter 14 

(replaces ‘No Secrets’). 

New legal framework adult 

safeguarding.  Responsibilities 

apply  to LAs, Police and NHS. 

Six statutory safeguarding 

principles  

   

Community safety 

(trading standards, 

ASB, hate crime, fire 

safety, domestic 

abuse, trafficking, 

HBV) and civil 

remedies  



Local safeguarding process – underpinning 

principles 

• OUTCOME FOCUSED rather than procedurally driven - service 

user’s wishes an outcomes sought discussed at the beginning, 

middle and end of the process 

 

• INCLUSIVE approach with MSP and user participation built into 

each stage. 

  

• PROPORTIONATE response with concerns dealt with at the 

lowest level possible by the most appropriate organisation 

appropriate to the level of risk and wishes of the service user 

 

• STRUCTURED with meetings at the beginning, middle and end 

but re-designed to enable service users to take part. Flexible 

and can adapt to the service user’s needs and wishes. 
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Shift in practice and culture  

• It’s NOT ‘business as usual’ 

• Safeguarding established as the responsibility of all agencies 

• The adult and their wishes at the centre of safeguarding enquiries 

• Involvement and participation of the adult in the process 

• An outcome focused rather than procedurally driven approach  

• Transparent, proportionate and least intrusive responses 

• Whole system approach 

• Levels of safeguarding work carried out as part of core business 

• Gateway to mainstream community safety measures  

• Prevention and early intervention to reduce need/build resilience  

• Effective multi-agency risk management  

• Support in the recovery from abuse or neglect  

• Requires a change in culture facilitated by open dialogue 

 



Local safeguarding process – underpinning 

principles 

• TIMELY operating to defined timescales – important to prevent 
drift and to provide accountability.  Variations may be needed to 
provide a more flexible approach for the adult but these must 
be recorded.  

 

• FLEXIBILITY with ‘Pause and Review and Exit Points at key 
stages to enable the process to stop before ‘the end’ to ensure 
proportionality. 

 

• EFFECTIVE risk management process which engages the 
adult and relevant partners in the response.  

 

• FORMATIVE process in which the safeguarding support plan 
starts to be developed within 24 hours and is  reviewed and 
revised at each stage.  
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National practice guidance  

• Making Safeguarding Personal Toolkit (LGA, 2015) 

• Adult Safeguarding and Domestic Abuse (LGA , 2015) 

• Care Act Statutory Guidance (DH, 2014) 

• Legal guide regarding powers of entry (SCIE, 2014) 

• Guide to Commissioning Advocacy (SCIE, 2014) 

• Commissioning for Better Outcomes (DH, ADASS, LGA, 2014) 

• Safeguarding Adults - Roles and responsibilities (DH 2013) 

• Office of  the Public Guardian Safeguarding Policy (OPG, 2013) 

• Safeguarding adults from harm – a legal guide (SCIE 2011) 

• A right to choose – statutory guidance (HM Government, 2010) 

• Mental Capacity Act Code of Practice (DCA, 2007) 

 

  
 



HSAB guidance and tools  

Work being led and co-ordinated by the Hampshire SAB  
across all the local SABs in Hampshire and IOW:  

 

• New local multi agency safeguarding policy and guidance 

• Safeguarding enquiry process  

• Practice guidance on:   

 

- Information sharing 

- Prevention and early intervention  

- Human trafficking  

- Self neglect 

- Commissioned services  

 

Care Act and Safeguarding awareness raising events 
and practice tools 

 



For more information visit  

 

www.hampshiresab.org.uk 

 

http://www.hampshiresab.org.uk/
http://www.hampshiresab.org.uk/


Safeguarding Adult Lead Role 



Safeguarding Adult Lead Role 

• Leads on safeguarding for their 
organisation. 

 

• First point of contact for staff for 
advice if they have concerns. 

 

• Assesses information relating     
to concerns about adults at risk.   

 

• Decides if concerns should be 
notified to adult services  

 

• Make safeguarding referrals. 

  

• Liaises with the relevant DASM 
and LADO for their sector. 

 

• Ensures concerns are logged and 
stored securely 

 

• Knows the contact details of 
relevant statutory agencies e.g. 
adult services,  Police, CCG, 
CQC, etc.  

 

• Ensures the organisation’s 
safeguarding policy and related 
policies are kept up to date. 

 

• Completes the Organisational 
Safeguarding Self Audit 

•  (bi-annual) 

 
 



Internal governance of safeguarding  

• Safe recruitment practice 

 

• Responsibility to prevent abuse and to report concerns in JDs 

 

• Staff code of conduct reflects zero tolerance stance  

 

• Basic safeguarding awareness and alerter training 

 

• Internal safeguarding policy 

 

• Open culture about whistleblowing and complaints  

 

• Allegations management and DBS/fitness to practice referrals  

 

 
 

 

 

 

 



Internal adult safeguarding policy 

• All organisations must have an up-to-date clear internal adult 

safeguarding policy consistent with the Multi-Agency Safeguarding 

Adults Policy 

 

• Ensure all staff are aware of and can act upon concerns and 

allegations in accordance with this policy. 

  

• Review of current internal policies to ensure fit with the new local 

multi agency safeguarding policy:  

Prevention of abuse and neglect  

New definition of abuse 

Addition of other forms of abuse 

Safeguarding enquiries 

Information sharing  

Making safeguarding personal  

 



Safeguarding Enquiries 

• Report concerns promptly to the local authority.  

 

• Cooperate with safeguarding enquiries being undertaken. 

 

• Undertake safeguarding enquiries – e.g. when the concern 
relates to the conduct or actions of staff and written report of 
the actions taken  

 

• Share information and supporting documentation arising from 
the enquiry with the local authority (and advocate).   

 

• Involve the service user in the enquiry (MSP) providing any 
additional support the adult may need.  

 

• Provide information, advice and support is provided to the adult 
harmed 

 

 



Prevention 

• Staff, service user  and family 
awareness of abuse and how 
to raise concerns.  

 

• Raising awareness about  
personal rights    

 

• ‘Keeping Safe’ information  

 

• Recognising and  responding   
to a  person’s ‘vulnerability 
factors’   

 

• Support to reduce loneliness  
or isolation 

 

• Focus on building or 
strengthening family or social 
networks 

 

• Raising awareness of the signs 
of abuse or neglect 

 

• Information about sources of 
independent advice and 
advocacy.  

 

• Effective risk management and 
early intervention   

 
 



Tools to assist the SAL 

• SAL Role Profile  

• Safeguarding Adult Leads Network  

• Care Act Implementation Checklist 

• Safeguarding Self Audit Tool   

• Safeguarding Learning and Development Strategy 

• Guidance on producing an internal safeguarding policy  

• Alerter Checklist 

• Prevention and Early Intervention Practice Guide  

• Publicity material on abuse and neglect  

• HSAB Website 
 

 

 

 



Useful Links  

• www.hampshiresab.org.uk 

 

• www.skillsforcare.org.uk  

 

• http://www.scie.org.uk/adults/safeguarding 

 

• https://khub.net  

http://www.hampshiresab.org.uk/
http://www.skillsforcare.org.uk/Skills/Safeguarding/Safeguarding.aspx
http://www.scie.org.uk/adults/safeguarding
http://www.scie.org.uk/adults/safeguarding
https://khub.net/


Any comments or 

questions? 


