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Hampshire Safeguarding Adults Board Meeting Friday 20th October 2017 

 
Present    

 Allen, Graham (GA) Director of Adults’ Health and Care - Hampshire County 

Council, Adults Health and Care 
 

Anderson, Angela* (AA) Head of Professional standards and regulations - Solent NHS 

Trust 

 Beckett, Darren* (DB) Principle Trading Standards Officer - Trading Standards 

 Blake, Juliette (JB) District Service Manager - HCC Childrens Services 

 Bode, Carol* (CB) Independent Chair - Hampshire Safeguarding Adults Board 

 
Bowyer, Glenn* (GB) Group Manager Community Safety - Hampshire Fire and 

Rescue Service 

 Cole, Debra* (DC) Safeguarding Adults & Domestic Abuse Lead - Surrey and 

Borders Partnership NHS Foundation Trust 

 Cruickshank, Helen* (HC) Consultant in Public Health – Hampshire County Council 

 Date, Alice (AD) Senior Probation Officer - National Probation Service 

 Dennison, Patricia (PD) Safeguarding Programme Lead - NHS England (Wessex) 

 Dibdin, Craig, (CD) Chief Superintendent - Hampshire Constabulary 

 Elvy, David (DE) Senior Administrator – Strategic Partnership Team  

 Fairhurst, Cllr Liz (LF) Executive Member – Hampshire Adult Services 

 Lee, Sue* (SL) Board Manager – Strategic Partnership Team 

 Maclean, Caz* (CM) Associate Director of Safeguarding - Southern Health NHS 

Foundation Trust 

 Martin, Mel (MM) Adult Safeguarding Lead - Frimley Health Foundation Trust 

 McNicholas, Ellen (EM) West Hampshire CCG 
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 Metcalfe, Jaki, (JM) Consultant Nurse - Central Safeguarding Adults Team, West 

Hampshire CCG 

 Packham, Lesley (LP) Director - Crown Home Care 

 Phillips, Paul (PP) Safeguarding Manager - South Central Ambulance Service 

 Priest, Nicky* (NP) Assistant Director of Nursing - NHS England (Wessex) 

 Prichard-Thomas, Katie* (KPT) Divisional Head of Nursing  - University Hospital Southampton 

Trust  Puntis, Collette (CP) Adult Safeguarding Lead - Portsmouth Hospital Trust 

 Ridley, Adrian* (AR) Business Manager - Strategic Partnership Team  

 Roberts, Josephine (JR) Head of Specialist Housing Solutions - Radian 

 Spencer, Louise (LS) Associate Director Quality & Nursing - Hampshire Clinical 

Commissioning Groups Partnership (South) 

 
 Timms, Laura (LT) Locality Service Manager - HCC Childrens Services 

 Whale, Tracey (TW) Named Nurse Safeguarding Adults – University Hospital 

Southampton 

  
   *Denotes that the delegate is a voting member of the Board. 
 

Apologies   

 Archer, Tim* (TA) Interim Quality Lead - North Hampshire CCG 

 Browning, Tom* (TB) Head of Hampshire LDU - Hampshire Probation Service 

 Butt, Sophie* (SB) Service Manager - Hampshire Safeguarding Children's Board 

 Deal, Mark* (MD) NED - Healthwatch Hampshire 

 Dorn, Pauline* (PD) Head of Vulnerable Adults and Safeguarding - Fareham, 

Gosport and South Eastern Hampshire CCG 

 Hearsey, Kerry* (KH) Chief Executive - Princess Trust for Carers 
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 Flack, Alison* (AF) CEO - Choices Advocacy 

 Lappin, Jo* (JL) Head of Safeguarding, Quality and Governance - HCC Adults 

Health and Care 

 Leatherbarrow, Emma (EL) Director of Partnerships, Healthwatch Hampshire 

 McArdle, Sandra* (SM) Associate Director of Governance - Hampshire Hospitals 

Foundation Trust 

 Roberts-Bibby, Stephanie* (SRB) Prison Governor - HM Prison Service 

 Ryan, Caroline* (CR) Community Safety Manager - Safer North Hampshire 

 Sherwood, Dave* (DS) Assistant Director of Patient Care - South Central Ambulance 

Service 

 Szewczyk, Alison* (AS) Deputy Director of Nursing - Frimley Park Hospital NHS 

Foundation Trust  
 Young, Jo* (JY) Director of Quality and Deputy Chief Executive - Surrey and 

Borders NHS Foundation Trust 
  

 

 

Absent   

 Alford, Alison (AA) Hampshire Probation Service 

 Brandon, Jason* (JB) Head - Hampshire County Council Mental Health 

 Cockburn, Tracey* (TC) Inspection Manager for Adult Social Care - Care Quality 

Commission 

 Courtney, Sara* (SC) Interim Chief Nurse - Southern Health Foundation Trust 

 Dempster, Jane* (JD) Clinical Director for Community Care/Integration (and 

Safeguarding – North East Hampshire and Farnham CCG 

 Fitzsimons, Alison (AF) Associate Director of Nursing - Portsmouth Hospital Trust 
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 Hoskins, Fiona* (FH) Deputy Director of Quality and Nursing - North East and 

Farnham CCG 

 Pussard, Gail* (GP) Interim Business Manager - Hampshire Care Association 

 Rendle, Catherine (CR) Policy and Information Office - Action Hampshire 

 Smith, Ross* (RS) Service User Representative 

 Watson, Dave* (DW) Head of Safeguarding Unit/Reviewing Service - HCC 

Children's Services 
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Summary of meeting and actions agreed 
 

Item Number  Summary of key actions agreed Person 
responsible 

1.  
Chair’s 
Introduction 
 

CB welcomed all present to the meeting, and gave a particular welcome to new 
representatives joining the Board. Members were encouraged to introduce themselves and 
network with each other during the break. 
 
The programme would be run in the same way as previous months. Formal business 
would be considered in the first section, then time would be spent looking at a specific 
theme or issue that crosses agencies, including presentations from key partners. Guide 
questions were provided for a workshop session. 
 

 
 
 

2.  
Minutes and 
Matters Arising  
 

The minutes of the meeting held 7th June 2017 were considered and agreed as an 
accurate record of the meeting. The in-depth discussion from this meeting will be taken to 
the Inter-Authority Working Group taking place in November. 
 
Actions: 
From 15th June 2016: 
 
Item 2: The HSAB Housing subgroup has now been established. 
 
From 15th March 2017: 
 
Item 8: The work of the Quality Assurance group is in progress, but the lack of a subgroup 
chair has delayed this. An update would follow later in this meeting. 
 
Item 9: The feedback on the Westbury Lodge case study has now been considered. 
 
From the 7th June 2017: 
 
Item 3: All actions for JRA will be followed up and a summary report provided to close 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
SL 
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these. 
 
Item 6: The website has been updated with the 4LSAB Multi-Agency Policy resource. The 
chair encouraged members to promote this page with their agencies and encourage use of 
the Policy. 
 
Item 7: The Quality Assurance Chair post would be discussed during the meeting. 
 
Item 9: Consideration of the coordination and alignment of local Safeguard, ing Boards will 
be taken to the next Inter-Authority Working Group. 
 

3. 
Presentation: 
NHSE Wessex 
Transition work 
stream    
 

A presentation was given on transition work by Patricia Dennison, Safeguarding 
Programme Lead NHSE, in the context of the Wessex Safeguarding Programme.  
 

- Background 
A programme was wanted that was very collaborative, focussing on where differences can 
be made within priorities. A scoping exercise was run across several agencies at the 
beginning of the programme and responses collated. Transition was identified as a high 
priority where individuals can be vulnerable. 
 

- Themes  
A consistent and timely response to vulnerable children and adults is a priority as well as 
correct support for frontline staff. A Think Family approach makes the process 
comprehensive for service users. Benchmarking is being undertaken, and progress is 
being monitored. 
 
There are task and finish groups set up for each workstream in the programme, engaging 
specialists in the area wherever possible, with the aim of sharing the best practice models. 
 
Speaking to Safeguarding Leads, the main feedback was around getting transition right. 
This avoids the use of the Court of Protection. Involving the service user is very important. 
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Care Pathways were also raised as a key theme, considering the level of care young 
people are receiving as they move between services. 
 
Universities are receiving huge disclosures from young people as they leave home. 
Achieving a balance of respecting autonomy whilst recognising vulnerabilities continues to 
challenge professionals. Often parents still want to have a say in their children’s care, and 
professionals need to be certain on the right actions to take. 
 

- MCA 
A Transition survey was undertaken to consider how the Mental Capacity Act (2005) is 
used in helping to support young people going through transition. The outcome was 
positive, with good examples of how the Act was being applied. 
 
Within current Safeguarding and Transition policies, advocacy and planning are often 
mentioned, but not the Mental Capacity Act. There is more work to be undertaken, building 
up training and understanding of the application of the Act. Work is going on to reskill staff 
in using the Act in different settings. 
 

- Developments 
The task and finish group for transition involves Safeguarding Leads for both children and 
adults. Best practice guidelines are being developed. The Mental Capacity Act task and 
finish group are looking at ways to link key messages. Once complete, guidance will be 
shared with the CCGs, Safeguarding Boards and frontline staff. 
 

- Conclusions: 
 

 Good practice does appear to be happening, but in an informal way, as this is not 
necessarily showing in policy guidance or records. 

 

 The county has the highest number of DOLs referrals in the country. A culture shift 
and further training needs to take place to address this issue. 
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 In the Children’s workforce, discharges can take place by 16, though transitions can 
start as early as 14. There is a level of competence required with these variations in 
policies. 

 

 Benchmarks will bring an improvement to guidelines around best practice. 
 

 Templates for policies that the four local Safeguarding Boards will have in common 
are planned for the future, and are in development at the moment. It will be 
important to synergise and work together as much as possible. 

 

4. Mr C SAR 
update 
 

Feedback was given at the last Board meeting regarding the Mr C SAR. A thematic multi-
agency review has since taken place, commissioned by the Learning and Review 
Subgroup.  
 
The thematic review was held as a result of the third SAR since 2012 that involves an adult 
with a learning disability. When the referral was received, the similarities with previous 
SARs raised valuable questions about how the system has been able to respond since the 
previous cases. 
 
A bespoke process of two work strands was formed, looking specifically at the case, but 
also referring to the previous SARs and running a thematic review across all three in order 
to draw out common learning from all cases. 
 
There are now two reports in final draft. The Mr C SAR report content was informed by a 
multi-agency practitioners workshop. A multi-agency event was held to look at common 
areas of learning for the Thematic Review, geared towards senior practitioners. 
 
The Thematic Review highlights some common areas across cases, but there has been 
progress in certain areas such as CPA and Advocacy. Ongoing issues need to continue to 
be progressed. Transition, and the impact it has on individuals, is an important area to 
consider. 
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Particular issues were raised regarding the following: 
- Application of Mental Capacity Act information into practice. 
- A break in the continuity of the CPA. 
- Communication and Coordination issues with hospital discharge. 
- Delays and the importance of assessment being revisited. 
- Culture, and the confidence of all professionals to challenge when they disagree 

with decisions made or not made and escalation processes missing or not being 
used. 

 
The SAR Panel will now consider all these areas and compile a multi-agency action plan. It 
is anticipated that this will be brought to the December Board meeting. 
 
With the three similar cases in Hampshire, it was queried what results could be pan-
Hampshire. It was agreed that it would be beneficial to consider these SARs in a wider 
context. A 4LSAB approach will lead to consideration of cases in a wider context. 
 
An annual Learning from Experience event is planned under the HSAB Business Plan. 
This would benefit from a joined-up 4LSAB approach. The Quality Assurance workplan has 
identified three priority themes for the year, including the imbedding of learning from SARs 
into policy. 
 
The Inter-Authority Working Group will be a good opportunity to raise ideas around pan-
Hampshire SAR information. 
 
An action plan will need to move the themes raised forward. This will be the basis of the 
workshop for the December Board. 
 
The Mr C SAR Report will be circulated following the final SAR meeting in November. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
CB/SL 
 
 
 
 
 
SL/DE 

5. Subgroup 
reports Q & A  

 

Subgroups of the Board are chaired by various agencies. Feedback reports are brought to 
the main Board on the work these groups have undertaken. This should all follow the 
HSAB Business Plan. 
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- Workforce Development Subgroup 

The current training programme is progressing. Going forward, a sustainable model is 
being taken to the Inter-Authority Working Group. A £10k training fund from the NHS will 
go towards improving training for GPs. The group was originally pan-Hampshire, and this 
approach is being considered again. A meeting has taken place to discuss funding for 
training for professional dental and pharmaceutical representatives. 
 

- Stakeholder Subgroup 
The focus has been on enabling and empowering the group. Particular work has gone into 
the area of financial abuse. This is a common theme across Hampshire. Resources, 
including infographics are available on the HSAB website. These are being distributed 
regularly, and a mapping document is being formed to look at where these resources have 
reached. A Facebook page for the Board is being worked on. There is potential for 
animation scribe work to take place, as a method of engaging the public with adult 
safeguarding. HSAB leaflets and pamphlets are currently being reviewed. 
 

- Policy Implementation Subgroup 
This is a 4LSAB group. The group met recently following a rest period after completing a 
policy update. A work programme is planned, with common policy development across all 
Boards. The Portsmouth Board is working on a Reporting Thresholds Tool. The 
Southampton Board is leading on Multi-Agency Risk Management and risk assessment. 
Hampshire are leading on guidance on Legal Powers and Remedies. The next focus of the 
group in the new year will be on financial abuse guidance, led by Hampshire Trading 
Standards. 
 

- Health Subgroup 
The subgroup is working on three workstreams, focussing on SIRI, MSP and Risk 
Management. A Think Family approach is being considered. Membership at subgroup level 
is being considered.  
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- Quality Assurance Subgroup 
There has been a drift in this group over the last few months. With no Chair identified, 
attendance has trailed off, with a reluctance to engage or participate. A useful and 
constructive meeting was held recently with a plan to reboot and refocus formed. A Chair 
has now been identified, and the recommendation of a workshop put forward to review the 
Terms of Reference, Membership and the Quality Assurance Framework. Work is being 
undertaken under the work programme, but needs ownership across the partnership. 
Members were asked to endorse the workshop and provide representatives to support it. 
Members were asked to identify issues that prevent attendance and bring these to the 
workshop. The Board approved these recommendations. 
 

- Learning and Review Subgroup 
Referrals have been received for multi-agency reviews in accordance with the HSAB 
referral criteria. These do not always translate to SARs, but other forms of review can be 
undertaken. There are recurring themes highlighted in referrals that do not meeting the 
criteria for a SAR, including Domestic Abuse, Substance Misuse, Mental Health, Self-
Neglect and non-engagement from support. 
 

- Housing Subgroup 
The Housing subgroup has only just been set up, with one meeting held so far. The initial 
task is to get the group up and running and increase membership. Themes for the 
Business Plan have been identified to work on. 
 

- Business Subgroup 
The Business Subgroup involved the Chairs of all other subgroups, looking at plans and 
budgets for the Board. The joint protocol formed between the HSAB and the Health and 
Wellbeing Board has now merged with the Children’s Board also. Adrian Ridley has now 
joined the Strategic Partnerships Team full-time as Business Manager. Discussions around 
emerging trends will be raised with the Business Group to be added to the Risk Register.  
 
The Chair requested that a list of membership for each subgroup was drawn up to be 
distributed to subgroup Chairs to check. It was noted that notifications are not always 

 
 
 
 
 
 
 
 
DE 
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received by the Board about changes of post and replacements to Board members, and 
these would be useful in order to keep the membership up to date. 
 

6. Partnership 
updates 

 
 

The HSAB has links with other Partnership Boards held in Hampshire.  The Strategic 
Partnerships Team is now working across the Health and Wellbeing and Prevent Boards 
and is linked in with other groups. 
 

- Domestic Abuse 
A successful conference was run jointly with the Childrens’ Board on Think Family. 
 
Training is being undertaken for Adult Services and the Childrens’ Board on what is 
commonly referred to as the ‘Toxic Trio’: Domestic Abuse, Mental Health and Substance 
Misuse. 
 

- Prevent Board 
A Prevent Peer Review was recently undertaken, and generally positive feedback was 
received about Prevent delivery. A staff survey showed good levels of awareness and 
understanding, and good training being delivered. Access to workplace guidance is limited 
and confidence in reporting is variable. 
 

- Hate Crime 
Hate Crime Awareness week was recently run, and the Hate Crime Strategy just 
published, along with National Hate Crime Statistics for 2016-17. 
 

 

7. Any other 
business 

 

No further matters were raised.  

8. Workshop 
Session  
 
Examples of how 
local agencies 

Four presentations were given, continuing the theme of Transition. 
 

- Adults and Childrens’ Services 
Adult services run a range of transition workstreams. The focus of this presentation was on 
Care Leavers. Consideration is being given to flagging in health records when young 
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work together to 
ensure effective 
transition from 
child to adult 
services  
 

people become care leavers. This is already taking place in Birmingham. Expectations of 
young people must be managed when not eligible for care. 
 
A joint protocol exists between Adults’ and Childrens’ services. This is currently being 
further developed. 
 
Policing during transitions. Historically, service users over 18 would be criminalised. Early 
intervention and prevention work is being undertaken to cover the transition period. 
Common strategies, being worked into ‘business as usual’, are being considered to reduce 
reoffending. 
 
There could be scope to use the 4LSAB Risk Framework during transition when young 
people do not meet eligibility criteria. This would be considered during the workshop 
discussion. 
 

- Probation 
The differences between the Youth Offending Team and the National Probation Service 
are quite important when considering transition. 
 
When transition occurs during the course of a case, a multi-agency meeting will take place 
including any involved agencies. This is a good opportunity for linking in organisations, 
such as Health. From the HSAB, this could be covered by the Health Subgroup. 
 

- Multi-Agency Risk Management Framework 
A case study was given showing use of the Framework in practice. Good use was made of 
the Mental Capacity Act to avoid the subject going into safeguarding. 
 

- Transition – Child to Adult 
This presentation focussed specifically on those lacking capacity in decisions. 
 
Guide questions on transition were given to the Board for discussion in the workshop 
session: 
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- What is working well? 
- What are the challenges? 
- How could we be working together more effectively? 
- Benefits of the risk management tool and how to embed it across the system. 

 
Feedback and thoughts were fed back by the groups: 
 

- Knowing who is involved in a young persons life is important. 
- The list of all agencies that could potentially touch a young person’s life is long. A 

mapping document for this could be useful. 
- A shared value or mission statement that could be taken forward would be 

beneficial. 
- The rollout of the Risk Management Framework needs to take place. 
- The issue of thresholds can be confusing for organisations that span a large 

geographical area. A clear understanding is needed. 
- Some safeguarding referrals may not meet the threshold to be taken forward as a 

referral. Other actions may be required. 
- Police and the Health service need to be aware of how best to work together. 
- Service users falling through gaps may be indicators that work could be being done 

better. 
- Some services are only available once an individual has a conviction, as funding is 

only released at that point. 
- Early intervention is important. 
- Care navigators could look at what they can do to integrate work across 

organisations. 
- They must be willingness to change. There are pockets of Health expertise available 

which could be pulled together. 
- The MCA needs translating into user-friendly language for it to be used to avoid the 

necessity of safeguarding in the future. 
- Transition must be person-centred. 
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The expertise around the tables was very varied, and conversations agreed to be 
interesting and useful. The subject is being picked up by the Children’s Board also, 
although work has not yet started. The Inter-Authority Working Group will be meeting with 
the Children’s Board in November to pick this up. 
 

10. Chairs 
closing 
comments 

CB thanked all members for attending and advised that she is now coming to the end of 
her term of office. The December Board meeting will be her last meeting, at which there 
will be an overview of the achievements of the last two years. 
 

 

Next Meeting 
12th December 2017, 9.30 – 12.30 
Police HQ, Netley, Longmore Room 
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Hampshire Safeguarding Adults Board – October 2017 
Rolling Action Log 

Meeting 
Date: 

Ref: Action Narrative: Who: Timeline: Update: 
Status 
RAG: 

15th March 2017 

15/03/17 Item 8 

Feedback was requested on section 4 of the 
report, regarding recommendations, 
including endorsement of the proposed 
Making Safeguarding Personal (MSP) work. 

Chair, QA 
Group 

June 2017  In Progress 

15/03/17 Item 9 
Business group to consider feedback on the 
Westbury Lodge case study. 
 

CB June 2017  Closed 

7th June 2017 

07/06/17 Item 3 
Check that the National Guidance on 
Safeguarding and Domestic Abuse was 
referenced in the DA Strategy Document. 

JRA October 2017  In Progress 

07/06/17 Item 3 
Check whether MAPPA will be reviewed 
along with MAROC. 

JRA October 2017  In Progress 

07/06/17 Item 3 
Create a wiring diagram for the DA Strategy 
Process and share with the HSAB. 

JRA October 2017  In Progress 

07/06/17 Item 3 
Query whether CSE and CSA work is 
aligned with the DA Strategy and link in with 
JRA. 

NP October 2017  In Progress 

07/06/17 Item 6 
Board members were asked to promote the 
4LSAB Multi-Agency Policy web-based 
resource. 

All October 2017  Closed 

07/06/17 Item 7 
Look into potential chair for Quality 
Assurance group from Police. 

CB October 2017  Closed 

07/06/17 Item 9 

Feedback from the workshop discussion to 
be taken to the Business Group to consider 
coordination and alignment of Boards. 
 

SL/CB October 2017  In Progress 
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Meeting 
Date: 

Ref: Action Narrative: Who: Timeline: Update: 
Status 
RAG: 

20th October 2017 

20/10/17 H3.01 
Provide Summary Report to close actions 
for JRA from June meeting 

SL 
December 
2017 

 To Action 

20/10/17 H3.02 

Raise ideas around pan-Hampshire SAR 
information at the Inter-Authority Working 
Group, 
 

CB/SL 
November 
2017 

 To Action 

20/10/17 H3.03 
The Mr C SAR Report will be circulated 
following the final SAR meeting in 
November. 

SL/DE 
November 
2017 

 To Action 

20/10/17 H3.04 
Provide a list of membership for all 
subgroups. 

DE 
December 
2017 

 To Action 

 


