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Hampshire Safeguarding Adults Board 
 
Learning and Review Subgroup Terms of reference 
 
 
1. Purpose of the Learning and Review Subgroup  
 
1.1 To act as a sub group of the Hampshire Safeguarding Adults Board to 

ensure the responsibilities of the Board are carried out in respect of 
safeguarding adult reviews and other forms of learning activities.    

 
1.2 To update the Learning from Experience Database to become an 

information hub for SAR’s nationally and locally. 
 

 
2. Objectives 
 
2.1  To ensure that HSAB meets it’s requirement under s44 of the Care Act 

2014.  
 

2.2  To ensure there is a clear process for commissioning and carrying out 
safeguarding adult reviews and other forms of learning review 
activities. 

 
2.3  To ensure that there is fair consideration given to any cases referred 

for a safeguarding adult review or other forms of learning review 
activities against agreed criteria and to ensure that the appropriate 
level/type of review is carried out i.e. standard safeguarding adult 
review approach, systems learning methodology or smaller scale 
partnership/discretionary review (for cases where safeguarding adult 
review criteria may not be met but lessons can be learned). 

 
2.4  To establish and oversee a process for confirming that lessons are 

learned and that any recommendations about the way in which local 
agencies have worked together to safeguard adults at risk are 
implemented. The HSAB Quality Assurance Sub Group will monitor 
this process. 

 
2.5 To establish and maintain a “Learning from Experience” Database in 

which learning from safeguarding adult reviews and other forms of 
learning reviews carried out locally and nationally are logged and 
learning shared with practitioners to inform local practice.    

 
3. Meeting arrangements 
 
3.1 The Chair of the Learning and Review Subgroup will be appointed by 

the HSAB for a term of two years. A Vice Chair will be appointed for the 
same period of time.  
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3.2 The Learning and Review Subgroup will meet bi-monthly and will 
convene extra meetings to consider specific referrals as necessary. 
When possible, extraordinary meetings will be carried out on a virtual 
basis.  

 
 
4. Membership 
 
4.1 The Learning and Review Subgroup will be comprised as follows:   
 

Jo Lappin (Chair) 
Head of Safeguarding, Quality and Governance 
Adults’ Health and Care, Hampshire County 
Council 

Sue Lee  
HSAB Board Manager 
Hampshire Safeguarding Adult Board 

Pauline Dorn 
Head of Vulnerable Adults and Safeguarding 
Fareham, Gosport & South Eastern Hampshire 
Clinical Commissioning Groups 

Jaki Metcalfe  

Safeguarding Consultant   
Hampshire Central Safeguarding Adults Team - 
West, North, North East & Farnham Clinical 
Commissioning Groups 

Kevin Walton 
Serious Case Review Team 
Hampshire Constabulary (vice chair) 

Alison Ridley 
Learning & Review Manager 
Adults Health & Care Hampshire County Council 

Debbie McGregor  Southern Health Foundation Trust  

Fiona McNeight Portsmouth Hospitals Trust 

 
4.2 Other members/attendees will be invited to attend as required. 
 
5. Learning and Review Subgroup business process 
 
5.1   Learning reviews will be undertaken in accordance with the agreed 

HSAB Multi-Agency Learning & Review Framework and Safeguarding 
Adult Review policy and practice guidance. This guidance will be 
reviewed and updated to reflect current legislative and policy 
requirements as necessary and in consultation with partner agencies.   

 
5.2  Any organisation or professional who becomes aware of a case which 

may meet the criteria for a safeguarding adult review should refer it 
(directly or via their organisation’s HSAB representative) to the HSAB 
Secure inbox. The HSAB Board Manager will be notified who in turn 
will notify the Chair of the Learning and Review Subgroup. 

 
5.3 To inform the decision making process, the Chair of the Learning and 

Review Subgroup will initiate an information scoping exercise from 
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each of the agencies known to have had involvement with the person 
at risk at the time of the incident.  

 
5.4 The Learning and Review Subgroup will review the information 

Scoping report to establish a recommendation to the Board whether or 
not criteria for carrying out a safeguarding adult review are met. If 
criteria for a safeguarding adult review are not met, the Learning and 
Review Subgroup will consider if another form of review should be 
undertaken e.g. multi agency partnership review, reflective workshop, 
multi agency themed audit, discretionary review etc. Decision making 
will be based on the presenting circumstances of the case and whether 
there is potential for multi agency learning to improve the safeguarding 
system and practice locally.   

 
5.5 The Learning and Review Subgroup will provide HSAB with a protocol 

outlining the rationale for the decision taken. This approach will ensure 
ownership of decision making and will improve governance and 
accountability regarding referrals.  

 
5.6 If the HSAB requests that a safeguarding adult review (or other type of 

learning review) is undertaken, the Learning and Review Subgroup will 
be responsible for drawing up clear terms of reference and for 
establishing a review panel to oversee the process. As a minimum, the 
review panel will include representation from the core members of 
HSAB e.g. Adult Social Care, Police and NHS. In certain 
circumstances, representation can be reviewed on a case by case 
basis. 

 
5.7 If a case also gives rise to concerns about how agencies have worked 

together to protect children, a referral to the LSCB will be made. The 
Learning and Review Subgroup will also consider if any other statutory 
review criteria may apply in the case in question (such as a Domestic 
Homicide Review, Serious Case Review for Children, MAPPA Case 
Review or Mental Health Homicide Review) and will make a referral as 
appropriate.  
 

5.8 Where other statutory review processes and/or coronial proceedings 
run in parallel with the safeguarding adult review, the Learning and 
Review Subgroup will be responsible for ensuring the interfaces 
between respective processes are managed appropriately and 
effectively.    
 

5.9 The Learning and Review Subgroup will task the SAR Panel to develop 
an action plan to address recommendations arising from a 
safeguarding adult review. When ratified by HSAB, this will pass to the 
HSAB Quality Assurance Sub Group to monitor and evaluate 
implementation and to inform when these actions are complete.   

 
5.10 The completed SAR (or Executive Summary) will be published by the 

Learning and Review Subgroup of any safeguarding adult review 
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carried out and the Learning from Experience database on the HSAB 
website updated.  Members of the Learning and Review Subgroup will 
ensure that wider communication of the learning identified by each 
safeguarding adult review, is carried out by multi-agency partners in 
accordance with the HSAB Safeguarding Adults Communication & 
Media Protocol.  

 
5.11  The Learning and Review Subgroup will consider key themes arising 

from Learning and Review’s, domestic homicide reviews and mental 
health homicide reviews carried out in other local authority areas and 
will consider and disseminate key learning via the HSAB Learning from 
Experience Database.  

 
 
6.      Monitoring and Reporting Arrangements 
        
6.1  HSAB members will be responsible for sharing the safeguarding adult 

review report within their own agencies. They will also be responsible for 
ensuring that appropriate activities to share and facilitate learning have 
been put in place within their organisation.   

 
6.2 The Chair of the Learning and Review Subgroup will update HSAB on 

the progress of the safeguarding adult review.  An update on 
implementation of agreed action plans in response to the findings of a 
safeguarding adult review will be made to the HSAB by the Quality 
Assurance Subgroup chair.  

 
6.3.  The HSAB will ultimately be responsible for signing off a safeguarding 

adult review process.  It will be assisted by its Quality Assurance 
Subgroup in this task.  Prior to sign off, agencies involved in the 
safeguarding adult review will be asked to provide an impact analysis 
report to the HSAB to provide assurance that the changes and 
improvements identified have been applied in practice and that these 
have made a positive difference to users of services.  This approach 
also recognises that the safeguarding adult review may be driving 
improvements in the wider system but that these need to be progressed 
on a business as usual basis.  


